INTERNAL CONTROLS- POLICIES & PROCEDURES

INTERNAL CONTROLS

The Treasurer of the WTASC is responsible for establishing and maintaining internal control policies and
procedures which provide the following:

1) Reasonable assurance that deposits and investments are safeguarded against loss from
unauthorized use or disposition,

2) That transactions are executed in accordance with authorization established by the Board of the
WTASC,

3) Transactions are properly recorded,

4) Transactions are managed in compliance with the WTASC’s Investment policies and/or in
compliance with federal, state, and local applicable laws and regulations.

Procedures:

Due to the limited number of personnel being utilized by the WTASC for its cash transactions and
record keeping, management felt it prudent to at least annually prepare a “Proof of Cash” of the
WTASC operating cash account for the Treasurer’s review and approval. This provides the Treasurer
additional comfort that all activity per the bank account has been recorded in the WTASC general
ledger. This proof of cash is also checked and verified as part of the financial annual audit by the
external auditors of the WTASC.

As part of the preparation for the annual audit of the WTASC financial statements, an audit binder is
prepared supporting all the financial data and disclosures included in its financial statements. This
audit binder is reviewed and approved by the Treasurer of the WTASC prior to submission to the
external auditors for further checking and verification.

In addition, the external auditors issue a report on their consideration of the WTASC’s internal control
over financial reporting and their tests of the WTASC’s compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. Please refer to the “Report on Internal
Controls Over Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government Auditing Standards” included with the
Financial Statements on the WTASC website- http://www.westchestertasc.com.
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